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MESSAGE
FROM THEHAIRMAN

OF THEBQARDOFDIRECTES

Carlos
Mota Santos

Chairman and CEO

e are committed to continuing to make a mark positively,
promotinga  working environment where
everyonefeelk valued, recognised for their merit and where
diversity is a factor that complements us, brings us close
together and enrichesour way of thinking, decidng and

acting.



ur
QMMITMIENT

y

outthe course, I've come to appreciate characteristics of my own perso
that, until then, | considered weaknesses. Over time, | lear
face new challenges with ambition, transforming these characteristics

Joana Costa MEEC Portuga
WoMEnLeaders | 2¢edition
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Our Commitment

Committ ed to our impact on the Sustanable Development Gods (DGs) and commited to
perpetuating the legacy of its founder, Manuel Anténio da Mota, with an eye to the
future, Mota-Engil revisted its purpose and the Building 26 strategic plan.

Fram this exercise, multiple commiments were reinforced, among which we highlight the
commitment to promote an attractive ecosystem for our People, based on diversity,

equality and respect for differences

Our legacy inspires and commits us
to build a better world.
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StrategicPlan :

B u I I d I n g 2 6 Makingsustanabhility a top priority, committing

oursdvesto the Susainable Development Godsand

increasng the vighility of efforts. 01
COMMITMENT
AsMota-Emgil is a global company focusedon delivering valueto its stakehddersin a sustanableway,
it revidted its Strategic Plan "Building 26" in August 2023, adjusting it to its purpose "Our legacyinsgres 02
Our
and commitsusto build a better world". JOURNEY

With a view to achieving superior perfformane and strengthening the business portfolio, Buiding 26

Stories of
2026
g - - g one g g - o i SUCCESS
presents5 strategic axes, one of which is sustainability, with its objectives and targets Localtalent in management roles
Reduction in accident with lost 2026 04
time vs 2020 FUTURE
Paths
o : N - — . o
Jecifically in terms of sustanabiity, and aware of the decisive role that Mota-Ergil playsin 409  Reduction of GHG emissiofsope 2030
cortributing to the SDGsthe Group has incorporatedand reinforced the following strategic goas in USRS 05
P
. 7 e PR 2026 Follow up and
its 2026 SrategicPlan: o/ Global Certification
9 &) 100% (9001,14001,45001) MONUORING
b=
ey - . N - ) 30% Women recr;ig;(i orpromotedas 2026 06
"g, achieve30% of womenreatited/promoted to managenent positionsby 2026, placing"Gende Equaity” at manager vs FINAL
the centre of its actio g b0ef=s
i & 25M€  Cumulative Investment in 2026
Innovation 2226 vs 2020
8 o [l 10 2R 80 % = w 2030
. . .y o,
ﬁi @ achieve75 %localstaff in managenent positionsby 2026 O % RecoveryWaste
1] s i : :
0 Entities measuring CSR impact
@ 10% based on SDG e
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StrategicPlan

Building2

Mota-Engil Group's Strategic Plan

- "BUILDING 26 | For a sustainable future " -
has a time horizon of 2022-2026 and identifies
five strategic axes to support the realisation

of its ambitions.

RATEGIC PLAN
Organisational Culture

VALUES

Ambition
Integrity
Cohesion

Group spirit

Internal and external context

NEW CYCLE

Two strategic Risks and opportunities

shareholders Global trends with an impact on
Mota family and society demands (climate change,
CCCC as the driving urbanisation, population growth)
forces behind the and economic recovery plans.
new cycle.

Timeline 2022 - 2026

STRATEGIC AXIS

Debt Optimisation and Diversification Improving
financial sustainability and aligning the levels
of indebtedness with business profiles.

A sharp growth in Environment, Concession
of infrastructures and Industrial Services
Increased relevance of long-term cash
generating businesses with an accelerated
growth in international markets.

A greater focus on the Profitability of Engineering
& Construction A greater concentration of
resources in the core markets (larger scale)

in order to achieve higher levels or profitability.

Efficiency Programme as at the level of the Group
Reinforcement of synergies and effciencies
boosted by global operational platforms.

A new course in Sustainability and Innovation
Intensification of sustainability and
innovation in all businesses.

Value Creation Needs and Expectations

STAKEHOLDERS

Shareholders

Clients

Employees

Suppliers

Partners

Financial Sector

Regulators and Public Bodies
Society and future generations
Environment

Other stakeholder groups

KNOW MORE Building 26 | For a Sustainable Future «fp
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Framework

Aware of the multicultural universe and socb-ecoromic differencesin which we operate, the Mota- 01

Our

Engl Group hasbeen at the forefront, complying with and enforcing human rights emanating from
national and international laws, based on the Universal Declaration of Human Righs. 02
JOURNEY
The right to equdity betweenwomen and menis engirined in the Qubsequently, and increasing in scqe, listed companies were, in Qigf
UniversaDeclarationof HumanRights a secord phasg covered by this obligation, viaLav 62/2017 of 1 SF
It is fundamentd for the development of societies and for the full August, which approved the system of equal representatbn 04
participation of all people ¢ regadless of their gender ¢ in the socid, between women and men in the managment and supervsory FLJ:;J;E
profesdonal and political life of nations. At the sane time, the right to bodies of public sector entities and companies listed on the stock
gender equdity is set out in the Constitution of the PortugueseRepublic, exchange defining the obligation to draw up and display annual 05
namel in Article 9(h), and is a legal obligation rather than a simde way plans for gender equality. 33‘;”."%“531
of being in society. 06
In this sense, and committing to its implementation, monitoring HAL

Notes

In 2012, Caunci of Ministers Resolution no. 19/2012 of 8 March and updating, the Mota-Ergil Group hasdrawn up the 2025gender

strengthened this right, stipulating that an equality plan must be adopted equality planapplicade to both its employees and the members of
by all entities in the state business sector, with a view to achievirg equal its gowerning bodies, under the terms of article 7 of Lav no.
treatment and opportunities for women and men, eliminating 62/2017.

discimination and fadlitating the balance between professonal, family

and persond life.
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We summarisebelow the instrumentsusedto assessand monitor progressin strengtheningand promoting genderequality in the

Group

Instruments

CIEGudeandrespective guidelinesfor
drawing upequality plans

=

CIT BSelfdiagrosisQuesticnaire *

N

CITHndex*

W

CITEecommendations

N

(= Gender Equality Adion Plan*

[6 Organisational dimate Survey

7, CorporateHumanResource®keporting

What is it, what is itfor?

SQupport guide provided by CITEo identify guidelines for drawing up equality plans

Questonnare structured by CI'E to assesthe company's genderequality practices

Statistical toolprovided by CITEfor monitoring policiest o promote gender equality

Recommendations issued by CITE, with the aim of enauring the continuous improvemert
ofthe approachadopted by the company

Tool for sy stematisingmeasues andproposak for action topromote gender equality

Surveydeveloped by Mota-Engil to as®sssatisfiction andcallect suggetions from Mota-
Engil employees,on a variety of dimensons, including issues related to respect for equal
opportunities justice andnon-discrimination.

Atool for monitoring the evolution of Mota-Engl's employeesin a numbe of dimensons,
suwch as gender, nationdity, contractual situation, age group, sahbry rates, careers, and
others.

* Instrumentssubmitted directlyto the platform provided by CI'E

Saurce

External

External

External

External

External/
Internal

Internal

Internal
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Stateof the art assessment

We presenta summarisedoverview of the instrumentsand indicatorsdevelopedas part of the diagnosiscarried out to evaluate Mota-Engil'spracticesregardinggender

equalitybetweenwomenandmen,whichform anintegratedpart of the EqualityPlan

Summary of indicatorsrelating to:

—C = = = = = = —(

P,
|

How we're evolving

pp. 12-13

Headcount

Gender

Age group
Qualifications
Senioriry
Nationalities
Employment
Mobilisation Status

M

Diversity and equality indicators

Annexes

Details of indicatorsrelating to:

Gender

Furctional categary
Qualifications

Age group

Employment

Training

Remuneration

National minimumwage
Tunover

Lacation

$0
CIE&elf-diagnosis

Subnitted on the onlineplatform

Evalation of indicatorsrelating to:

—_

Equal accessto employment

Equal working conditions

Equal pay

Parental protection

Re®onciliation of professioral activity
with family and persorsl life

—_C = = =

—_

,&

»

CITHndex
Subnitted on the onlineplatform

Evaliati on of indicatorsrelating to:

—_—C —C =

—_

—_

The company'scommitment to

Equality betweenwomenand men
Human Resources

Balanciig work, family andpersonalife
Respetfor thedignity andintegrity of
working people

Dialogue, commurication and external
relations
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Indicators of diversity in the Grou

Diversity and equality are central themesin Mota-Engil's purpose
andstrategyand, in this serse, throughout 2024, ac¢tions hawe been

implemented andreviewedthat aimto emphasiseheir criticality.

In the SrategicPan ¢ Bulding 26, measueshawe been added and
reinforced which aim, on the one hand, to promote the
incorporation of local employees in key positons and, on the
other, to ensure an increase in the number of women in

managment positions.

The aim of the Equality Planis to dewelop actions that constitute
positive practices in terms of combaing discimination and
inequalities between women and men and that stimulate a new
orgarisational culture capabe of perceiving and valuing (personally
and professionally) the contribution of both genders, reinforcing
the principle of equality in its practices and se'ving asa motto for

improving competitiveness

Headcount

53340

Average Age  Average Seniority

5% 3

Gender Distribution

Female 14%

ey

Male

Expat/Local

Expat 1 54K

Lacal 51 8K

Top 5 Nationalities

=181 42

Seniority Distribution

12K
10K 2
aE E
2k
below 3 4 10 - 19 M and
above

Contract Type Distribution

Age Distribution

18K

[

Education Distribulion

2TK

Secundany
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Operating in areas of actiity traditionaly perceived as male-dominated, basel on the
guidelines shared by ATE(Gommisson for Equdlity in Lalour and Employment), Mota-
Engil discussed and identified the measuresit consders to be priorities for 2025,

culminaingin the drafting of the 2025 GenderEquality Plan

This was supported by a diagnosis carried out by the Group'sCorporateHumanResources

StrategyCentre whosefindings served asthe bags for the measuesinduded in the plan. Measu res_ have been added to,
Strategic Plan to promote the

incorporation of local employees
into key positions and to ensure an
increase in the number of women

in management positions.
Male | Female - Distribution across managerial roles

@ Fermale @hale —3% Women

Headeount

jamuary February

% Women
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Stories of
SUCCESS

y

oMEnLeaders course can significantly improve my preparation {0
ke on new responsibilities, providing me with the skills, knowledge
and confidence to excel in leadership roleg

Goje Abdullahi Mota-Engil Nigeria |
WoMEnLeaders | 4 Edition

14
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Taking stock of the road travelled

Belowwe descibe the statusof the actionsimplemented/being implemented set out in the Gender Equality Plan2024:

Dimensions

Strategy, mission and company

Equalaccesgo employment

Initial and ongoing training

Equalworkingconditions

Parentalprotection

Reconciling work, family and
personal life

N O Ul & W N B

Preventingharassmenat work

N° measures

Status

O

OANCAECRRORRCEN®

—_—C =<

—_

—_<

—_<

—_

—_<

—_—C —C —=C

—_<

_—C = =

—_

—_C =

—_<

—_

-

Actionsimplemented/ ongoing

Publicisinghe Gender Equality Plan
Implementation and monitoring of the Gender Equality Plan
Implementation and monitoring of the Diversity, Equity and Inclusion Plan

Definition of the Global HR Policy, reinforcing processes aimed at respecting gender equality -@ngcriarination
Reinforcement of the procedure to ensure that, during the trial period, the company respects the period of actual exefciiéon o
contract

Implementation of a trainingrogrammeaimed at promoting gender equality in the Group
Start of theWoMEnLeadergprogrammes covering a universe of 70 higiotential women

Implementation of a validation system to ensure fairness in the awarding of performance appraisals
Publicisinghe performance appraisal model, ensuring its transparency

Implementation of a career model, based on objective criteria and free from bias

Definition of processes and tools for monitoring the wage gap, to support decisions aimed at convergence

Preparation of a training module on gender equality

Launch of theNVelcoMEBackprogramme promoting the consultation of women through focus groups
Implementation of internal procedures to discourage discriminatory measures

Reinforcement of benefits for women to support parenthood

Creation of mechanisms to facilitate the reconciliation of family and personal life
Promotion of an awarenessisingprogrammethrough equality training
Consolidation of the teleworking policy

Carrying out awarenessgising activities on harassment at work
Implementation of measures to prevent and dissuade the practice of sexual harassment and/or discrimination
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SUICCESS

3.1. Attracting a
new generation of
leaders based on
diversity

16
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StartME

StartME is the corporate trainee programmewhose main purposeis to integrate young
graduates with high potential, with the aim of rejuvenating the Group and preparing

future generations of leaders.

The 11t edition of the SartME programmehad more than 200 places availabé in se\eral
of the Grow's markets and will begn in October 2024. Asa resut of the previous edition
of the programme around 200 young people joined in 2024 after completing their

internship year.

36%
28%
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StartME

StartME includes 3 intensive weeks of hospitality and training, with a special focus
on training young people for the different functiona areas, but also on raising
awareness of issues conddered critical, such as culture and values,

sustainability, diversity and gender equality.

4%

Output = Withholding
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SUCCESS

3.2. Developing
leaders for
transformation
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Our learning ecosystem for growth

Technical Department and Management

Specialisatiorand Coordination

Supervision and Techniques

Operations and Support

L [GLP] Global eadershipPrograME advocate

~ [TP]TopPerforMErs achieve

' [GoMBA Global Online MBa L T1PITY

— [WL]WoMEnLeaders accelerate

_ [MM] MentorME  AClVISE
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[IMM] MentorME

Aspart of the brainstorming caried out by MEXT and being faced with
as essentialfor the continuous developmert of employees, in 2024,
Mota-Engil created MentorME the Group's first mentoring programrre.
With the aim of boosting talent and the orgarisational culkure, through
determined and ambitious people, towards a new paradgm in the

professond life cycleof eachMota-E il employee.

Mota-Ergil Mentorsand Mentees

In order to promote the transfer of knowledge and orgarsational
cukture between people from different geographies and hierarchical
levels, Mota-Emgil has caefully sele¢ed its Mentors, who are

employeeswith more experienceard knowledgein the company

In this way, Mota-Engl Mentors guide Mentees young and/or less
expeienced employees, accelerating their commitment and
professonal growth. At the same time, the programme also aims to
retain talent in the Groupby increashg the feeling of belongng to the
Organsation and by creating an internal support network that facilitates
the sharing of experiencesand accompaies the individual growth of

the Mentees within the Mota-Endl Group.

Global > 100

Mentors and Mentees
involved

Equity

Women
= Men

Equalparticipationof women
andmen

Diversity 13

Nationalitiesrepresented

Growth 1x

Fullyearof mentoringcycle
developedbetweenMentor
and Mentee
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[WL]WoMEnLeaders

Asaresult of the successachievedwith WoMEnLeaders2023 we
launched a new edition of the programme in 2024 designed
specifically for Mota-Engil, in partnership with Porto Business
School

So that we canbring about the necessay charge and pace towards
the strategic goal of Bulding'26 (30% of women in management
and decison-making positions), this course aims to promote the
acceleration of leadership skills, training around 70 womenfrom the
Group each year who hawe the potential and aptitude to take on

roles with this frameworkin the short/ medium term.

Basedon three pillars¢ ME as a Leader, ME as a Manage, MEas a
Change-maker ¢ the programmecontent is incorporated into eight

courses totalling 56 hours of training

In line with SDG5, the WoMEnLeadersprogrammehas received
numerouscompliments,as a result of the recognisedaddedvalue

and notoriety perceivedby employeeswith regardto thiscourse

It should be noted that the 140 female employeeswho have
already been included in the programme will be continuously
followed up by the corporate HRteam and the localteam, with a
viewto monitoring and supportingtheir preparationand transition

to amanagementareer.

Management Control (8H)
Finance for Non-Finance People (8H)
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E asa Manq
Self Knowledge and Integral Leadership (8H) M SE'r

Problem-Solving and Decision Making (8H)
Negotiation (10H)

Change Management (8H)
2 Sustainability in Business (3H)
& Digital Transformation and New

%9 Business Models (3H)

S
5
]

B
(5]
3
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[WL]WoMEnNLeaders

>100
Q5%
31%
20%

Enployeesinvolvedin the WoMEn Leaders programme

Satsfacion withthe WoMEnLeaders programme

WoMEnLeades participantspromoted sincetaking part in the programme

WoMEnLeades participants promoted to managenent postions sihce their
partiapation in the programme

MOTA-ENGIL

Tralnlng progr
=

'orto,
usmess

&@@@ﬂ@ﬁ’g

f
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|GoMBA Global Online MBA

The Globd Online MBA is a programmedeveloped by Mota-Engil, in partnership with
Porto Busness Schwl, with the aim of investing in high-potential executives to
strengthentheir skills and/or successon to positions of a higher level of responsibility

and complexity.

Starting in 2020, this MBA programmeis eligible for employeesfrom all of the Group's
markets and geogaphies. With limited places and a rigorous seletion process the

programmepromotes the development and professional growth of employees

As a resut of the multiplicity and diversity of Mota-Ergil, we hawe seen a gradual
increasein the number of applicatons from femalke employees a reflection of the
heterogeneity of the Organisation and the recogrition that has been presentin the

variousinitiatives of the Group.

Theprinciples

T s Vv

Ensuring equdlity Identification of Open programme
acess to high-potential consdidation in ME
opportunities people

% Total applications
since Fedition

® \Women = Men

% Employees selected
since the ' edition

38%

&

® \WWomen = Men
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[TP] Togt S NF 2 Nh 9 N &

This initiative is aimed at employees who have stood out for their conduct and
performane during the year, offering them immersion in a programmewith an elite
business school, with the aim of promoting syneigies knowledge exchangeand

acessto state-of-the-art techndogy.

OwWP
In 2024, the programmeseleced was OWP ¢ Orchestratng Winning Peformance
Organisations, promoted by IMD, and a group of five collaboratorsfrom different

geographies, baclkgrounds and business areaswasidentified.
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|GLP] GlobaleadershigPrograME

Theprogrammeis aimed at the Group'sseniormanagement,with the aim of deepeningleadership

skills and strategic vision, with a focus on managinghigh-performance teams, transformation, 01
innovation and sustainability. COMSlI:'MENT
Our
JOURNEY
% Stories of
SUCCESS
8OX 12X Fl;;:fE
participants StrategicChallenges 05
Follow up and
MONITORING

FINAL
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A truly transformative programme with an
Immense possibility of sharing, of accessing
insightsat the frontier of knowledge
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3.3. Ligening, raising
awareness and acting
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MotIVE

SatisfactionSurvey

The MotivE project, which began in 2022 has the main objective of assssing our
employees levels of satisfacton and engagement making it possble to identify both
strengths and areas for improvement in eachmarket and in the Group asa whoale. In 2024,
we launched the secord suney, and the feedbad obtained is used to improve the
expeience we offer our people. Shce 2022 we hawe improved in all dimensions, reflecting

aresult of the teams'efforts to continuoudy improve the employee experience.

In 2024, the Mota-Ergil Group achieved overall satisfaction of 78%, an increase of 6

percentagepoints compared to 2022.

Qur aim is to contnue listening to our employeesto achieve ever higher levels of

satisfacton.

In my company, people with different
characteistics @ge, education, gender,

ethnicity, etc.) are treated with respect
and fairness.

My company offers opportu nitiesand
experiences that help me deelop and

progressas a professional.

My managers, throughtheir words

and attitudes, male mefeel
important within the company.

Year 2022 Year2024
Mota-Engil 73% 79%
ven 72% 79%
Women 75% 79%

Year 2022 Year2024
69% 77%
69% 77%
68% 76%

Year 2022 Year2024
68% 75%
68% 75%
70% 75%
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Working Groupsfor DE&I

Inclusionroute

Working Group| BCSD
Diversity, Equityand Inclusion(DEI)

In line with its commitment to sustainable growth, in 2024,

Mota-Engil joined the BCSD working group on Diversity, Equity and
Inclusion, enabling us to align inclusion practices with global
corporate sustainability standards. Collaborating with other
companies and experts allows us to exchange best practices, develop
innovative strategies and tackle common challenges in relation to
diversity and inclusion.
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